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The Ann Arbor Council for Traditional Music and Dance, a non-profit 
foundation, is a participatory membership organization which enriches 

people’s lives and sense of community through traditional music, dance, 
song, and related arts. 
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 Day Fee Annualized  Community Activity Fee Annualized

 Monday  Morning  Day Rental $75 $3,900

 Afternoon 

 Evening  Evening Dance Rental $40 $2,080  Evening Dance Rental $40 $2,080

 Tuesday  Morning  Day Rental $75 $3,900

 Afternoon 

 Evening   Weekly Tuesday ECD $40 $2,000   Weekly Tuesday ECD $40 $2,000

 Wednesday  Morning  Day Rental $75 $3,900

 Afternoon  Weekly Club Rental $100 $5,200  Weekly  Club Rental $100 $5,200

 Evening  Evening Dance Rental $40 $2,080  Evening Dance Rental $40 $2,080

 Thursday  Morning Day Rental $75 $3,900

 Afternoon 

 Evening  Evening Dance Rental $40 $2,080  Evening Dance Rental $40 $2,080

 Friday  Morning Day Rental $75 $3,900

 Afternoon 

 Evening  Evening Dance Rental $80 $4,160  Evening Dance Rental $80 $4,160

 Saturday  Morning 

 Afternoon  POB 1st & 3rd  Sat $25 $600  POB 1st & 3rd  Sat $25 $600

 Evening  1st & 4th Saturday Dance $140 $2,940   Saturday Dance Rental $140 $1,680

 Sunday  Morning  Church Rental $300 $15,600  Church Rental $300 $15,600

 Afternoon 

 Evening  Evening Dance Rental $80 $4,160  Evening Dance Rental $80 $4,160

Misc Evening Concerts (3) 80 $240 Concerts (3) 80 $240

Mid-week Full day (3) 400 $1,200

Weekend Full day (2) 500 $1,000
 Projected Yearly $41,140 $61,580

 Community Activity 

Rental Scenario II                            Rental Scenario I 

�

�
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Facilities Operating Budget 
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Projected Fixed and Variable Operating 
Expenses by Quarter 
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Projected 3-Year Annual Income 
Statements 
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AACTMAD New Facility Project 
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How are we going to pay for it? 
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What will it cost to maintain, and how will 
we pay for those expenses? What is our 
business plan? 
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What happens if we can't get enough 
rentals? 
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What are the other risks?  
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What are our criteria for a facility, and 
does Concourse meet them? 
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What is the relationship between 
AACTMAD and Greg and Gretchen? How 
are we managing conflict of interest 
issues? 
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Will the new building mean that the 
Grange will be in trouble? 
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Approval of Conditional Use Permit 
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Property Sale and Tax History 
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Statement of Facility Design and Planning Fees 
�

TOB�    Ms. Nawal Motawi 
    Ann Arbor Council for Traditional Music and Dance (AACTMAD) 

,:
?(�5B�� 
�����������	�������C��9���� �3����1�,��� ��33�:���7������

DATEB�� � � � April 2, 2009�

The following is a summary of Invoices issued for professional services provided for the project 
referenced above.  

INVOICE NO. /  PROJECT   INVOICE   BILLING  INVOICE  
PERIOD  PHASE:  AMOUNT:  BASIS:   STATUS: 

Invoice #1  Design   $3363  Per Proposal  Paid 
Sept.25-Oct. 30, 2008 

Invoice #2  Design   $1020  Per Proposal  Paid 
Nov. 1-Nov. 30, 2008 

Invoice #3  Construction Drwgs $2385  Per Proposal  Paid 
Dec. 1, 2008-Jan.31, 2009 

Invoice #4  Bidding   $1494  Hourly   Unpaid 
Feb. 1-Feb.28, 2009 

Invoice #5  Presentation  $ 400  Fixed Fee  Paid 
Feb. 1-Feb.28, 2009 

     

If you have any questions regarding the above information, please call. Thank you for this opportunity to 
be of service. 

Yvonne 

 

 
 
CCB�file 
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Historical Summary 
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AACTMAD Facilities Requirements 
August 17, 2006 

�

The Ann Arbor Council for Traditional Music and Dance, a non-profit foundation, is a 
participatory membership organization which enriches people’s lives and sense of 
community through traditional music, dance, song, and related arts. 
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Ownership Admission Agreement 
The following draft document is being addressed by the Agreements Subcommittee 
(‘DSP” refers to comments by David Pardy who leads the subcommittee). 
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Agreements Checklist 
The following draft document is being addressed by the Agreements Subcommittee 
(‘DSP” refers to comments by David Pardy who leads the subcommittee). 
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